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DESIGN MEMORANDUM NO. 02-10
T: Chief District Engineers
Design Engineers
Active Consultants
FROM: Jeff D. Jasper, P.E.
Director :
Division of Highway De;
DATE: May 28, 2010
SUBIECT: Implementation of Revised Consultant Evaluation Process

In the winter of 2009, a committee was created to develop an improved consultant
evaluation process. The committee consisted of 6 members, 3 being KYTC project managers
and 3 leaders from the consultant industry. The goal of the committee was to create an
evaluation process that would capture relevant, beneficial information; provide accurate ratings
with little subjectivity; and be user friendly. It was determined that the evaluation process should
correspond to work flow and allow a dialog between the KYTC project manager and the
consultant on issues of expectations and accountability. The committee also defined the
evaluation process as a means to monitor performance, provide timely feedback and create a
history of performance.

In order for the evaluation process to provide timely feedback and capture relevant and
accurate information, an evaluation will be performed at critical milestones during the project
development process and pertain to highway design tasks and activities required to reach that
milestone. The milestones selected to trigger an evaluation is Preliminary Line and Grade
Inspection, Joint Inspection and Project Letting. These evaluations are called Phase I Evaluation,
Phase Il Evaluation and Contract Plans Evaluation, respectively. The Phase I Evaluation is to be
submitted with the Preliminary Line and Grade minutes when the preferred alternative is
selected. The Phase II Evaluation is to be submitted with the Joint Inspection minutes. The
Contract Plans Evaluation is to be submitted when the project is let to contract. The evaluations
are to be performed by the District Project Manager and the Central Office Location Engineer
independently. The Phase I Evaluation addresses the conceptual design and development of a
best solution, the Phase II Evaluation pertains to creating the greatest benefit from the preferred
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alternate and the Contract Plans Evaluation relates to effectively and accurately conveying the
details of the project in a plan set.

Each evaluation is comprised of two categories, Project Management and Project
Development. Project Management deals with items related to professionalism and knowledge.
Project Development corresponds to items of work and activities required to produce a product.

Appropriate and timely monitoring of key items within critical milestones will help
insure that both the evaluator and consultant are paying attention to fundamental expectations
and conducting work in an effective and efficient manner. This improved evaluation process will
hopefully achieve our goals and ultimately provide a better product.

The evaluation forms, definitions of the items to be evaluated and instructions on how to
complete the form is located in the Highway Design webpage located on the Intranet. After each
evaluation is completed, it is automatically saved to a library for storage. The evaluator is to
print the one page evaluation summary to PDF and place it in the corresponding project
ProjectWise folder. The evaluator is to submit the evaluation summary sheet to the TEBM of
Design in Central Office by e-mail and copy their respective project manager or location
engineer. Both the project manager and location engineer evaluations will be placed in a formal
package by Central Office Design and be distributed to the Consultant with the project manager
and Professional Services copied.

With this memo, the implementation of the improved evaluation process is effective
immediately. Project Development Branch Managers should submit names of the evaluators to
Jennifer Gatewood Jennifer.gatewood@ky.gov so they can be given access to the forms and
library. Attached are the evaluation forms and summary sheets for your review.

JIDJ/ICTA

Attachments



PHASE | CONSULTANT PERFORMANCE EVALUATION

Consultant Name
* aslerisks danotsa DBE ceriified

Address
City, State, Zip
Vendor No

Contract Number

Type of Work

Original Contract
Amount

Current Toial Contract

Project Management

Project Knowledge

Communication

Leadership/Resources

Flexibility/Schedule

Project Approach

Project Development

CONTRACT DATA

Notice to
Proceed Date

PL&G Date

RATINGS
5 4 3

5 4 3

Awere ofall major
and:minor, project

objectiies and [SsUies concemning  project objeciives
obstacles. Aware of  the project! Scima  and for adequata
YTC policy and’ KYTC guidance knowledga of KYTC
procedures. required; policy.

5 4 3
Comespondence was
professional, polite  Comespondence
and clear and all was good and most Adequate
requests quickly requesls guickly  correspondence andfor
resoived. resolved. responsiveneass .

5 4 3

Knowledgeable and Good staif that was
ekperienced sta -staff: that | Sufh wr_ltly
was well: equipped equlpped

@reat direction'In diracﬂo-'r Calld’~  with some difficully In
resolving issues. resdlve mast [ssups, fesolving Jssues.,
5 4 3

Willing and capable of Litile resistance o Adequately able to
adapting to changing adapting to evolving change with project

project parameters  project issues with  evalulion and/or some
and meet deadlines  minor issues with  Issuas with meeting
on time. deadlines deadlines.

5 4 3
Work plan was Good organization
defined with with minor items
innovative solutions.  averlocked and Work plan was
1hat were appmprlate most solulions

to project canstrainis. adhered fo project

Very Efficient. SCope.

5 4 3

Aware of miost kay - Adequately aware of

good -Staff was adequate

County
Road Name/Route

item No. 1
District

Type of Funding

Description of
Funding

Number of
Contract Mods

2 { 0 NiA

Not-very. familiar with  Unaware,of project
project goals-and ob]ectlyes and issues.
issues. Frequent KYTC Heawy KYTG guidince

guidanca required. required
2 1 [ NfA
Correspondence was
Correspondence was  confusing and
unclear and inaccurate. misleading. Long
Seldom replied in timely 'delays In meeting
manner. requests,
2 ; 1 O NA
Unable to adsquately
Staffwas lacking in supply- personnhl and
experienca. Litle equipment needed.
quidance given to staff Obslaclea were seldom
fo resolve issues. raschved;
2 1 I NIA
Nat agile or willing to
accormimodate
Not very good at changing project
adapling to changes in  consirainls and
the project and seldom  habitually late on
made deadlines. deadlines.
2 1 [ N/IA

Work plan was off and

some wasted effort. Work flow was in

adequate and solutions - Solutions did not adhere disamray. Solutions  did
addressed purpose and fo scope and address
need.

not provide for project
purpose and need, objactives.

MIA



Existing Data

Preliminary
Engineering

Reports/Presentation

R/MW & Uiility
Considerations

Environmental
Cencams

Drainage

Public Involvement /
Stakeholder
Coardinatlon

Comments:

Reviswer Localion:

Project Manager

Accurate and Few items omitled

complete. of Inaccurate. Adaquate,
5 4 3
Provided thorough  Alternates
and innovative addressed most
altemazles that project concems
provided for exceltent and design was
discussion and within stendards
appropriate decision. and praclical. Adequate.
5 4 3
Estimates and data
wera detalled and  Accurate data with
accurale, Project minor omissions.  Information was
issues 3nd solutions  Conicerns were adequale and"
wera conveyed recoﬁ?ﬂzed minor  conveyed in a
clearly and accurately, Issues oml omitted, satisfactory manner.
5 4 3

Alignments were well
thought out and

R and utility major takings and and alternates
impacts, delays and lessened Impact o attempted to avoid
cosis. utitities. utilities.

5 4 3
Strongly considered  Alignmants
environmental attemipted! to .
impacts, expense and minimize Most environmenial
avoided addad envimnmenial concems and issues
difficulties to project. impacts .. addressed.

5 4 3
Strongly idered Good ¢ ideration

drainaga In the design for the drainage In
and assessed

R/W impacts were
modified 1o minimize Altemates avoided adequately considerad

the design. Good  Adequately provided

Several items not
focated or inaccurate.

2

Altemales varied from
purpose and need and
design was not to

minimums or practical.

informatioi was
confusing and-nat well
definad. ssues and
solutions not conveyed
cleanly,

2

Showed liftle regard to
RAW impacts and utility
relocatlons were seldom
considered

Showe litde régard to
environmental impacts.

2

appropriate slze and  assessment of the  drainage Weak it of

type of structures, sluctures required. for the design. drainage resuirements.
5 4 3 2

Worked well with

public, locat officials  Aware of most

and slakehnldefs. public issues and

Excallent and and well factors conceming!  Adequately worked
thougit out éffarts to the: ¢ projact, Good at with publlic concerns;
work with other deali with other ' |Moderate efiorts
disciplines Invalvediin discipllnes involved conceming other
developing the i devéloping tha agencies and

project, Productive  project.  Helgful disciplines involved in
efforls. efforts. developing thia project.

[ ]

Soora of

1 cenlral Office

District

Name Tilka
chuck.allen

Signalure

Shewed:little regard for
Public Involtement. Had
problems working with
ather disciplines and
agencies. Efforis were
nat very productive,

Had no confidence in
exisling dala.

1

Alternates did not
provide for project
objeclives and
geomelry created
undesirable or unsafe
situations

1

Information was
incomplete. Resulled in
an uninformed
discussion.

1

Neglected R/W impacis
and utilites were
incomplete and little
consideration to
impacts.

1

Neglected
environmental impacts
and potentlal eXpanse
and dalays to the
projéct.

1

Incomplete infomation
conceming drainage
aspects of project.

1

Neglected public's
coricems. No conlact:
with'other agenclas,
KYTC divisions or
dlsciplines impacting
the project. Ideas and
information not clearly
presanted to_others.

Total Poinls Received
Total Poinls Possible

o

WA

0 N/A

0 NA

0 NIA

0 NA

0 NfA

Date



PHASE [ CONSULTANT PERFORMANCE EVALUATION

Consultant Name County
* asterisks denoles DBE certifiod
Address Road Name/Route
City, State, Zip ftem No. 9
Vendor No District
RATINGS

5 4 3 2 1
Project Management
Project Knowledge 5 1 3 2 1 I N/IA
Communication 5 4 3 2 1 I N/A
L eadership/Resources 5 4 3 2 1 O N/A
Flexibility/Schedule 5 4 3 2 1 [ NiA
Project Approach 5 4 3 2 1 [ N/A

Project Development

Existing Data 5 4 a 2 1 B NIA
Preliminary

Engineering 5 4 3 2 1 0 N/A
Reports/Presentation 5 4 3 2 1 g NA
RAW & Utility

Considerations 5 4 3 2 1 0 NIA
Environmeantal

Concerns 5 4 3 2 1 [} NIA
Drainage § 4 3 2 1 I N/A
Public Involvement /

Stakeholder

Coordination 5 4 3 2 1 0 NIA
Comments:

Score of | I Total Points Received

Total Points Possible

Raviewer Location:

Central OHice

District

Name Titte Signature Date
Project Manager chuck.alien




PHASE [I CONSULTANT PERFORMANCE EVALUATION

Consultant Name
* aslorisks denolss DBE cerified

Address
City, State, Zip
Vendor No

Contract Number

Type of Work

Original Confract
Amount

Current Total Contract

Project Management

&
-Aware of all major
and minor profact
objaciives and
obstacles. Aware of
KYTC Policy and
Procedures.

5
Corraspondence was
professional, polite
and clear and all
requests quickly
resolved.

5
‘Knowiedgeabie and
expaniencsd: staff that
was well aquippgd
and great direction in-
Leadership/Resources rasdlving issuis,

5

Project Knowledge

Communication

Willing and capable of adapling to

adapting {o changing
project parameters
and meet deadlines
o time.

Flexibility/Schedule

5
Work plan was
defined and thought
out. Prepared and

Project Approach efficiant.

Project Development

5
Altemate was
developedio offer
oplimum benefit.
Design was
‘approptiate,
Innovative and
praclical,

5
Quantitias, estimates
and data were
detailed and
accurate.

Development of
Preferred Altemate

Cluantities/Summaries
5

Design was well

CONTRACT DATA

Nofice to
Proceed Date
DES Approval
Date
RATINGS
4 3

4 3
Aware of most key Adequately aware of
lssUes | wnﬁming pmjactob clives
tha pro pm]ect Some  and/or,mediocie
KYTE glidance  knowledge of KYTC
required.. policy.

4 3
Correspondence

was good and most Correspondance and

requesis quickly  responsiveness was
resolved. adequate.
4 3
Good staff.that was
suﬁidenl]y Staff wae mediocre and

aquipped with good adaquata direcon with
direction reselving | some delays In

Moat issues. resolving issues..

4 3
Littls resistance lo

Adequately able fo

evolving project  change with project
Issues with minor  evolulion andfor some
issues with tssues with meeting
deadlines. deadlines.

4 3
Good organization
with minor items  Waork plan was
overiooked. adequate.

4 3
Altemate was good
and addressed
most project
ohjectives. Adequate.

4 3

Accurate data with  Infermation was
minor omissions.  adequate.
4 3

Dasign avoided
major takings and

County
Road Name/Route
Item No.

Type of Funding

Description of
Funding

Number of
Contract Mods

Nel-very faruiliar with
pm]ectgoal% and issues
and I'requent KyYTC
guitiance reduired.

2

Correspondence was
unclear and inaccurate
and seldom replled in
timely manner.

2

Siaff waslacking in
axporiance and fittle
gyidance gifen fo sta¥
fo nisolve:igsues.

2

Not very good at
adapting to changes in
the project and seldom
made deadlines.

2
Work plan'was off and
some. wasted alfiart.

Unprepared and
inefficient:

Little impravement on
altemnate to offer
optimum benefits.

2
Information was
confusing and not well
defined. Required items
and data missing.

4

supply personnal

1 0000.00
District

Unaware. of project:
objctives and issues and
heavy KYTG guidanca
required.

1

Correspondence was
confusing and misleading
and long delays in
maeeting requests.

1
Unable to adequately

| and
aquipmenl Needed.
Obstacles wera seldom’
resolved.

1

Net agile or willing to
accommodate changing
project constraints and
habitually late on
deadiines.

1

Work flow was in
disarray. Not praparad,
afficient or effactive.

Alternale was not
Improved upon to
produce the best bensfit
and solution.

1
Information was
incomplete. Did not
understand items and
data required.

1

]

NA

N/A

N/A

N/A

NIA

N/A

N/A

N/A



thought out and

delays. Impacts

R/W, utllilies and
environmentat impacts
ware'aggualaly
considared.

3

planning for MOT and
future maintenance
issues,

3

Adequately provided
hydraulic analysis and
‘adequately depicled on
plans.

3

Plans and data were
adequate.

14 madified 1o avoid and and.obstacles with
EM;'. Utility af"d minimize, RAW, utilty  RAW, ufilties and
nvironmental and environmanta!  érivironmerital was
Considerations impacts and costs,  minimiZed.
5 4
MOT, construction
phasing and facility ~ Good MOT and
maintenance was well provided adequate Adequate efforis in
developed and R/ for the project
E appropriate RAW and future
Maintenance of Traffic acquired. maintenanca.
5 4
Accurate and
thorough drainage 4
analysis and Good analysis of
calcuiations clearly  hydraulics ‘and
S presented in folder appropriata
Drainage and summarkzed on  struchifas and
Folders/Plans plans. ditches:
5 4
Professionally
davelaped with all Thorough and
Comp|eteness of information accurately organized with
Plans/Reports/ included and minor
Presentation presented. omissionsferrors.
Comments:
Reviewer Location:

0 Central Ofiice

Dislrict

Name

Project Manager chuck.allen

Title

Signature

RAW and ulllity Property owners were
relocations were seldom needlessly damaged,

considerad. Utilities were incomplete
Environmental impacls  and Environmental added
were not addressed. delays.
2 1 0 NfA
MOT Created confusing
Had problems working  and unsafe conditions.
oul MOT within the RIW  Inadequate RAW imils
fimits provided. astablished.
2 1 0 NA
Folder and analysis was
- inaccurate and
Weak drainags report.  incomplete. Plans did not
and hydraulic analysis.  comgspond or depict-the
Gontalned some emors.  hydraulic analysls:
2 1 L NIA
Plans and data
contained errors and did Many errors and
not allow for a good incomplete submittal
review. package.
Total Points Recalvad
Total Points Possible
Date




Consultant Name
* asterisks denoles DBE cartifiad

Address
City, State, Zip
Vendor No

Project Management

Project Knowledge
Communication
Leadership/Rescurces
Flexibility/Schedule

Project Approach

Project Development

Development of
Preferred Alternate

Quantities/Summaries
R, Utility and

Environmental
Considerations

Maintenance of Traffic

Drainage
Folders/Plans

Completeness of
Plans/Reports/
Presentation

Comments:

Reviewer Location:

Project Manager

Score of

Central Office

District

Name
chuck.atlen

I

Tile

RATINGS
3

Signalure

PHASE IT CONSULTANT PERFORMANCE EVALUATION

County
Road Name/Route
ltem No. 1 0000.00
Dislrict
2 1
2 1 £l
2 1 o]
2 1
2 1 0
2 1 [
2 ] 1
2 1 ]
2 1 0
2 1 5'
2 1 il
2 1 1
Total Points
Received
Total Points Possible
Date

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

NIA

MiA



ONTRACT PLANE: l"‘UNq! ILT

Consullant Name
* aslerisks dancles DBE cestified

Address
City, State, Zip
Vendor No

Contract Number

Type of Work

Original Contract
Amount

Current Total Confract

Prcject Management

Knowladge of Preject
Details and Policy

Communication

5
All details and
project decisions
Were accurately

‘depicted and

edrveyed.in fingl

plans, Aware. of
KYTC pollcy and
procaduras.

5
Correspondence
was professional,
polile and clear and
all requests quickly
resolved.

5
Knowledgeable and
experianced staff
thatwas well
aquped and-great

rection in

di
Leadership/Resources resolving lssubs.

Flexibility/Schedule

Project Approach

Project Development

Plan Quality

Quantities,

]
Willing and capable
of adapling to
changing project
paramelers and
rmeet deadlines on
time.

5
Work plan was
defined and
Innoyative

Notice to
Proceed Date

R/W Plan
Submittal Date

Pians jncorporated
most.Project Team
decisions and
detalls. Litle.KYTC
guidanca required.

4

Correspondence
was good and most
requests quickly
resolved.

4

Godd staff that was
sutﬂclamly aqui
with'good dlmcllon
resolving most
Issues,

4

Litlle resistance to
adapting to evolving
project Issues with
minor issues with
deadlines.

4

Good organization

solutions. Prepared with minor items

and efficient.

5
Plans were
professional, well
developed and
conformed to
standards. Minor.
mark ups on tha

overocked,

Few items omitted
or inaccurate. Faw
mark ups on check

chack plan submittal. plan submittal.

5
Correct use of bid

4

items, specifications Quantlities, specs

County
Road Name/Route
ltem No. 1
District
CONTRACT DATA
Type of Funding
Description of
Funding
Number of
Contract Mods
Letting Date
RATINGS
3 2 1
3 2 1. . N/A
Plans adequately  Plans ormilted some  Majdr project. ‘delails and
conveyed project détalls and.team téam decisions were not
details and dacisions. Not very lncomorated in plans,
decislcns. Famiilar. familiar with- KYTC URawara of KYTC. policy-and:
with{ Y TC policies, policy. procedures.
3 2 1 0" NiA
Adequate Comespondence was  Correspondence was
comraspondence  unclear and inaccurate confusing and misleading
andfor and seldom replied in  and long detays In meeting
rasponsiveness.  timely manner, riuests.
3 2 1 1 NIA
Staff was- I“glng i Unable fo: adequalely supply.
Staff was adequate exper[nnoe and litile personnel and’ equlpmenl
with some difficulty guidairde’ glvan {o staff needed: Obstaclés were
in resolving issués. to resolve issues. 3€ldom resolved;
353 2 1 0 NiIA
Adequalely abie to
change wilh project Not very good at Not agile or willing to
evolulion and some adapting 1o changes in accommodate changing
issues with tha project and seldom project constraints and
meeting deadlines. made deadlings. habitually late on deadlines.
3 2 1 [ N/A
Work plan was Work flow was in.disarray.
unprepared and Not orgarized, efficient or
Adequate, inefficient. effeclive.
3 2 1 O N/A
Some omissions or Plans were confusing and
inaccurate, Check difficult lo read. Check
Plans had several Plans required work.
mark ups. Bidders had Bidders wilh several
Adequate, questions. questions,
3 2 1 0 NA
Spacifications not used



Summaries,
Specifications and
General Notes

Maintenance of
Traffic/Phasing

R/MW Plan Submittal

R Revisions

Environmental
Concerns/ Permitting -
Erosion Control

Drainage Foider/
Drainage Summaries

Elsctronic Project
Files Delivered

Comments:

Raviewer Localion:

Project Manager

and notes. and notes needed
Quantities accurate some minor
and weil defined.  comections.

5 4
Well thought out,
Appropriate lane . Good at dealing with
widths and provided phasing with little
adequale space for conflicts in MOT and
consiruction construction
operatlons. activities

5 4

R/ Plans were
complete. RW and
utilities wers

accuralely depicted  and Ulility submittal.
The plans and deed

on plans. Deeds
wera defailed and
correct.

Complate, thorough,

well'documented
and submitted in a
timely manner.

5
All envirorimental
CONCems were
noled and
incorporated in
plans as
needed/required.

5
Accurate and
thorgugh analysis
and calculations
summarized clearly
Infolder. Pipe
summaries and
shaets were
accurale,

5
Meels 100% CADD
Standards current
verslon

Score of

0 Central Office

District

Name

chuck.allen

Few amrors in RAW

descriptions were
consistent.

4
Revisions were
compléled with
minor erors and
little delay.

4

Environmental
aspects covered
with minor issues
overiooked.

4

Folders and plans
depicling drainage
aspects of project
werd good iwith
minar errors.

4
Meals 85% CADD

Standards currenl
version

Quantities, Specs and

Notes had errors and
Adequale misleading.
3 2

A

Title

Plans required some
Adequate. revisions .
3 2
Some errors with RIW
plans and deeds.
Utilities were not
Adequate. accurale.
3 2
Much time needed to
Revisions wera recaive revisions and
adequate, not well documented.
3 2
Sorne required
environmental
concemns and Several environmental
issues not obligations not
addressed in plans. included in plans.
3 2
Wiak drainage report
Adaquate submittal’ and plans depicting
of.tha final falder  pipe sheets and
and drainage plans. simmares had-errors.
3 2
Meels 65% CADD Meets 50% CADD
Standards curenl  Standards current
version version
Signature

correctly. Emors that wouid
lead to Construction change
orders.

1

Plans had potential of
producing unsafe scenarios
and.delays during
construction

1

RM and Utility plans and
data contained several
arrors and omissions,

1

Revisions were inconsistent

and confusing. .Long defays.

1

Neglected environmental

abligalions required in ptans.

1

Folder and summariés were
inaccurate and:incompleta.

1

CADD Flans incomplete
(Resubmittal required)

Total Polrtis Received
Total Points Possible

Date

NIA

NIA

N/A

N/A

N/A

N/A



CONTRACT PLANS CONSULTANT PERFORMANCE EVALUATION

Consultant Name

* aslersks denctes DBE carified
Address

City, State, Zip

Vendor No

Project Management

Knowledge of Project
Details and Policy

Communication
Leadership/Resources
Flexibility/Schedule

Project Approach
Project Development

Plan Quality

Quantities,
Summaries,
Specifications and
General Notes

Maintenance of
Traffic/Phasing

R/W Pian Submittal

R/W Revisions

Environmental
Concerns/ Permilting -
Erosion Control

Drainage Folder/
Drainage Summaries

Electronic Project
Files Delivered

Comments:

Reviewer Location:

Project Manager

E___

County

Road Name/Route

Item No. 1

District
2

2 1
2 [
2 1
z 1
2 1
2 1
2 1
2 1
2 1
2 1
2 1
2 1

Total Peints Raceived

Total Points Possible

N/A

NIA
NIA
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

NIA

NIA



